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ORGANIZATIONAL-LEVEL BEHAVIOR
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ORGANIZATION AS AN OPEN SYSTEM
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CORE COMPONENTS OF AN ORGANIZATIONAL SYSTEM




9y lwwwb
Olojlw 59, 5

e < o o
s 209 . .2
LS,

Ol yiino
o
Y Sk
5 o— CEDD
Owilgd g lgd 9L Sinyd g dnol>

S ok 395 buss 1 14 Kilgigei olojlw

THE EXTERNAL ENVIRONMENT
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SUPPLY CHAIN DisRupTION
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ENVIRONMENTAL UNCERTAINTY & COMPLEXITY




1 - _‘ e =T
ol ol

I

b,
\

e — “

A=) m
e

— 5 ™
- F
» > g
L 14
L \
N

ORGANIZATIONAL STRUCTURE
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WORK SPECIALIZATION
Fa—




9 Oloy3 6pxij
ppiiS Sinee

OleyS 0ya2J;
T30 U)IIS S 42 4 S 42

P 4

Q JyaS abas>
—r—1 h 85 3z oo yo
888888 TS (0 gl layiituns

o3 puS aby>

m_

‘ S 50 Calan Loadiiae Iy Hi5 Q> 3130 0 MiS 50 (JaaS JpiS abbus (S 0 yaduine |y (2138 jaue (jloyd 0ya)

CHAIN OF COMMAND & SPAN OF CONTROL i I
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CENTRALIZATION VS. DECENTRALIZATION
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MECHANISTIC VS. ORGANIC STRUCTURE
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FUNCTIONAL STRUCTURE e
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DIVISIONAL STRUCTURE
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MATRIX & PROJECT STRUCTURE
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NETWORK & AGILE ORGANIZATIONS
y—




Olojlw 53 Jliazwd Joaui 9 (559

s

(2] Al Ja=0

Olajus 3yStac
e A ]
&

N\ T

oUT gl jad e = v ‘Slb&gl)ﬁ ‘S).QSM
me | | 4 Nialign 1aomanats

-
G
Zy

ad

- - .
— = ~
g
E
. | i
.
-
v, 4

i~ .
- !-: -{‘t'g»'»h

i Cal il Gl 9 ) dguis (2 15bjb fomnd 559U wayS haidd JLuus Jexi

DIGITAL TRANSFORMATION
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ORGANIZATIONAL CULTURE
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LAYERS OF ORGANIZATIONAL CULTURE
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STRONG VS. WEAK CULTURE
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FOUR TYPES OF ORGANIZATIONAL CULTURE
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ORGANIZATIONAL SOCIALIZATION
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HUMAN RESOURCE SYSTEMS
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ORGANIZATIONAL CLIMATE & EMPLOYEE EXPERIENCE
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RESISTANCE TO CHANGE
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ORGANIZATIONAL CHANGE MANAGEMENT
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ORGANIZATIONAL LEARNING & KNOWLEDGE MANAGEMENT
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ORGANIZATIONAL HEALTH, EFFECTIVENESS & RESILIENCE
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